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Choices for Youth focuses first and
foremost on finding stable housing for
youth, as a critical step to reduce crises
and as an important springboard for

accessing additional supports.
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FAMILY

Strengthening families and
connecting them with the support
they need to create healthy
homes and a stable future for
their kids is vital to building
thriving communities.

Through innovative programming and social enterprises, we help
young people to secure stable housing, education, and employment,
while working toward family stability and better health.

EDUCATION &
EMPLOYMENT

Meaningful employment is a key part of helping
young people succeed and build independence.
Whether they want to work at a CFY sacial
enterprise or within the private job market, we
give them the support, resources and training
they need to meet their goals.

HEALTH &
OUTREACH

The Outreach and Youth Engagement Centre is the front
door of CFY. It is a place where young people can have
a hot meal, feel safe, and build trusting relationships.

Outreach offers a broad array of programs and services,

and it is here that youth can access many of our mental

and physical health supports.



y’ 1,826

0%2:3(0

19858

visits to youth kms driven in housing

at home support of youth actions

U074 1,081 IE24;

donations hours contributed meals

made to CFY by volunteers served N

BB BB — HRB2 ) 1 149
hours of youth employment family §

employment created actions actions yo u t h San
mental & physical visits to the education

health actions CFY website actions the last year

A YEAR IN

~’

NUMBERS

_— O



Executive Director

Director of Strategic
Development

Director of Education,
Employment and Social
Enterprise

Director of Finance
and Administration

Manager of
Sacial Enterprise

Manager of Family
Programming and
Support Services

Manager of Supportive
Housing Programs

CFY 19/20 - 01

Fund Development
and Communications
Coordinator

Strategic Initiatives
Coordinator

Senior Human
Resources Specialist

Board Chair
Chartered Accountant,

Stonebridge Capital Inc.

Board Secretary
Legal Counsel,
City of St. John's

Board Treasurer
Financial Controller,

Radient360 Solutions Inc.

Past Board Chair
Partner, KPMG LLP

Board Member
Partner, Wadden
Peddigrew Hogan Law

Board Member

Regional Vice President,

Royal Bank of Canada

Board Member
Faculty of Medicine,
Memarial University

Board Member
Chair of Psychiatry,
Janeway Hospital

Board Member

Board Member
Director of Corporate
Services, NL Hydro

CONTENITS

Message from the
Youth Leadership Council

Message from
Minister Lisa Dempster

Message from our Chair
and Executive Director

Health & Outreach Services
Chris's Story

Thinking Well: Post-Secondary
Student Wellness

Housing Services

New Affordable Housing
for Young Families

Brittany's Story

Community Support in the
Face of Unprecedented Challenges

Education & Employment Services
Together in Pride

Jimmy's Story

Provincial Integrated Service
Delivery for Youth

Family Services

Sacial Innavation
Organization Financials
Our Partners




GREETINGS FROM THE

Ask Spirest, Cody Byrne, Evelina Swinton, Faith Clarke,
Sarah Dawe, Sylvia White, Timothy Langmead, Tristian King




LIS
DEMBSIER:

CFY 19/20 - 03

It is my pleasure to congratulate Choices for Youth on another successful year of supporting
and empowering youth in Newfoundland and Labrador. Our government is pleased to partner with
Choices for Youth to work toward a shared goal of helping youth overcome challenges and realize

their full potential.

At-risk and homeless youth in our province depend on Choices for Youth's range of programs to address
their needs for support, housing, training, employment and health services. These initiatives are made
possible through the commitment and dedication of the staff, volunteers and Board of Directors,

who continue to demonstrate leadership in providing youth with a safe and inclusive environment.

Choices for Youth's approach is adaptive and responsive to the experiences of today's youth, identifying
the individual strengths and needs of each young person and providing them with the specific supports

and services they need to succeed.

In particular, during the COVID-19 global pandemic, Choices for Youth has risen to the challenge to
continue supporting youth throughout this unprecedented time. Staff have been reaching out by
phone, text or email, delivering food and working with the Department of Children, Seniors and Social

Development to help coordinate visits between children and their families.

With the support of Choices for Youth, and through their own hard work and determination, the young
people being served have achieved many successes over the past year. The work that is being done
is nothing short of life changing, and in some cases, life saving. These accomplishments will serve

as their foundation to a brighter future.

Best wishes for another successful year.

8o Sy

Hon. Lisa Dempster
Minister of Children, Seniors and Social Development (2019-20) Ner[;() d‘land
gov.nl.ca La rador




We are pleased to release the 2019-20 Choices
for Youth Annual Report and are proud of the
celebration of resiliency that it represents!
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Doorway to Opportunity

The Qutreach and Youth Engagement Centre is the front door at
Choices for Youth. It is a place where young people can have a hot
meal, feel safe, and build trusting relationships. It is also the place
where youth can access many of our mental and physical health
supports, and where young people can work with staff to identify
and pursue their goals.

Summer Recreation

The 2019 summer recreation program at Outreach saw the highest
levels of attendance and engagement in years! Ten weeks of
recreational activities were offered — from go-karting to kayaking,
berry picking to tye-dying clothing — young people really enjoyed
the variety of fun summer events.

Summer recreation gives youth the opportunity to participate in
new activities that they may not have otherwise had the chance to
immerse themselves in, and to attend in an environment that they
know is safe and supportive. These activities have played a large
role in connecting young people to activities and hobbies that not
only promote physical wellness, but also can create lasting positive
effects on their overall mental well-being.

This past young people attended
year, ﬂﬂ@ summer recreation
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Health and Wellness Support

Community partnerships are essential to ensuring youth have access to services and information
that they need to live their most stable and healthy lives. Representatives from community
agencies regularly visit during drop-in hours to make themselves available for conversations and
questions from young people. This includes representatives from the Office of the Child and Youth
Advocate; Department of Immigration, Skill and Labour; and the Department of Children, Seniors S N A P

and Social Development.

‘It really is a team approach to supporting the overall
wellbeing of a young person. As health care providers,
being on site and integrated into services means we're

accessible when a young persan is ready to engage 9@7@
with SUppOft." Dr. Guigne, on-site physician meals
served
Thanks to continued partnerships with Eastern Health and the Downtown Healthcare Collaborative,
CFY has a team of six on-site medical professionals that are able to directly support the mental @Q}@
and physical wellness of young people. This includes Physicians, Nurse Practitioners, a Public
Health Nurse, and an Addictions Counsellor who all offer regular services to youth at CFY and SWAP
within the community. engagements

As well, young @@Q} engagements with W

people had our medical care team people trained
In Naloxone
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MY STORY

‘| was homeless when | came here to begin with.
Now | have an apartment, I'm in school, I'm feeling good.”

CFY 19/20 - 07




& Future Launch

RBC K

Conversations about mental health that once happened in whispers are
now happening on playgrounds and digital platforms, and around board
tables and campfires. While these changes are dramatically
challenging the taboo that has historically hindered our collective
awareness of mental health issues and the complex ways in which
these issues effect our lives, the stigma of speaking openly about
personal mental health challenges is far from being eliminated.

Additionally, the encouragement for individuals to seek help and to
celebrate self-care have yet to be matched with proportional increases
in the availability of services, or in the ways we collectively approach
designing workplaces, public institutions, and spaces that inspire
mental well-being.

This reality is especially evident within post-secondary institutions,
where students, staff, and faculty are all grappling with how mental

health and wellness fit into their lives, their academic pursuits, and
into their careers. As students transition into the workforce, it is also
clear that their mental wellness is the foundation of a successful
journey through a competitive labour market that is also in the midst
of profound change.

To help guide investments to improve the mental wellness of
post-secondary students, CFY and RBC Future Launch came together in
2019 to explore the mental health challenges that post-secondary
students were facing, and to identify opportunities for a brighter future.

This work culminated in the publication of our Thinking Well report on
supporting post-secondary student mental wellness in Newfoundland
& Labrador.

Take a look at our findings and recommendations for improvements
at www.choicesforyouth.ca/thinkingwell.

CFY 19/20 - 08
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Housing Choice

Choices for Youth offers three housing options
for young people to meet their immediate and
long-term needs: The Choices Shelter, The Lilly
and RallyForward.

o>

/—
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The Choices Shelter — Emergency shelter for
male-identifying and gender non-conforming
youth. Young people can stay at The Shelter for
up to 30 days, all while working with support
staff to create a housing and support plan for
when they leave The Shelter.

o7/

youth supported

B2

meals served

2880/8

shelter nights stayed
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youth housed
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kms driven in support of youth
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The Lilly — A 14-unit affordable housing
complex for young people. Staff are on-site
24 hours a day, 7 days a week to support

youth in their journey to independent living.

Young people at The Lilly can attend
recreational programming, cooking groups,
and are enrolled in school or employed.

(NG

RallyForward — With 26 housing
placements spread over multiple

homes in the St. John's area, this program
focuses on intensive case management,
housing stability, eviction prevention,

and supports for mental health and addic-
tions for its residents.

kS

youth housed

11,828

visits to youth at home

12,790

actions taken to support
youth with housing

Transformational
Thursdays

Each week at The Lilly, residents are invited
to take part in Transformational Thursdays.
These sessions bring in an external speaker
to share information and resources on a
particular topic such as sexual health,
healthy relationships, financial health and
budgeting, mental health, and social media
safety. Youth who live at The Lilly are also
encouraged to present on something that
interests them or a special talent they have.
Residents are also able to take part in
regular on-site group programming including
cooking groups, birthday parties and special
celebrations, paint nights, and pet therapy.

a1, )

group-based activities
offered to youth at The Lilly

CFY 19/20 - 10




IMP CT Across our community there is a clear lack of affordable housing
BUILDING WHAT MATTERS for young families. For quite some time this has been identified
< > as a gap by both service providers and youth. Through an innovative
Sacial Finance Investment from the R. Howard Webster Foundation
and support from local businesses and community agencies, Choices
for Youth's Impact Construction social enterprise has been working

to renovate five new units of affordable housing which, once complete,
will be made available to young families connected to CFY.

o

QOver the last year, this project has made huge progress! The team
o started by tearing down the structure all the way to the foundation,
and then worked to rebuild a new home. Foundation repairs, framing,
roof, windows —

Impact Construction and an incredible

0 |EE’@@ 0 ]@ D;“ i team of community contractors.
(=]
Youth trainees learned so much about constructing a building from
—H:I &U U Ij[\\ﬂ the foundation up, and the completed project will have positive effects
in our community for years to come. The units will be move-in ready

The young people who mave into these units will continue to be

connected to CFY programming. With the ongoing support of CFY's
wrap-around services, these young families are able to move forward

with their goals while living in community in safe, affordable housing.

/ Every bit of work was completed by

A




MY STORY

Brittany became connected with the Momma Moments program after having her first child. She was able to
find help, guidance and trust in the other moms and CFY staff, which provided a supportive environment when
Brittany's daughter was placed into care and adopted by another family. Though this was hard, Brittany is now
able to reflect on the experience and knows that it was the right decision for her daughter.

Brittany's involvement with Momma Moments has been valuable. She's built connections and personal
relationships, and found a close friend in another mom in the group. Now she has two small boys, Lincoln
and Casey, and is happy that she can surround them with a positive support system.

Brittany enjoys the activities that Momma Moments offers for the moms and kids
in the group, like visits to the Petty Harbour Mini Aquarium and a yearly camping trip
each summer. The social aspect of the group has helped her oldest boy to thrive in

social situations, and has also empowered her to be confident in her role as a mom.

“Momma Moments give us more opportunities to get outdoors and explore
the city that we normally wouldn't get to enjay.”

Brittany often shares her story and experiences to support other moms, and
has found new coping mechanisms and positive outlets. Her two boys are her
priority right now, but the future is bright for Brittany.

“I've got a lot of work to do — I'm planning to go to school next year,
and I'll definitely need Momma Moments support through that."

CFY 19/20 - 12
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CoviD-19

CFY team members assembled pandemic self-care kits which were delivered to youth
and young families alongside meals and supplies to help them stay well at home. This
project was made possible thanks to support from the Rotary Club of Northeast Avalon.
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Supportive Employment
Employment is a key part of helping
young peaple succeed and build
independence. The Education,
Employment and Social Enterprise
(EESE) team at CFY provides
accessible, innovative and meaningful
programming to help youth ready
themselves for joining the workforce.
Whether they want to work at a CFY
social enterprise or within the private
job market, the EESE team provides
the support, resources, and training
that young people need to meet their
goals. This support takes place in
the form of check-ins with a support
worker; employment at a CFY social
enterprise; or through the Jumpstart
pre-employment program. Through

all of these avenues, young people
are able to identify their goals,
access training opportunities,

and learn new skills in a safe

and supportive environment.

. LEMONADE STAND

NL Boards & Youth Ventures

This year, CFY was able to partner
with Community Business
Development Corporations NL to
offer the Youth Ventures program
to young people at CFY. Youth
Ventures (YV) introduces young
people to the world of self-
employment and entrepreneurship,
from idea generation all the way
to selling a product or service. Our
first YV cohort involved 10 young
people at CFY, who created a
group-based business: NL Boards.
This business idea was to create
one-of-a-kind skateboard decks,
designed and created completely
by the participants, and sell them
through CFY's Neighbourhood retail
store. Young people created a



business plan, learned about
marketing and distribution, sourced
materials, and were able to each
design and create a unique
skateboard deck. The finale of the
YV session was an open house at
Neighbourhood to showcase the
boards and make some sales —
and they sold out! At request of
the YV participants, proceeds from
sales of the skateboard decks
were donated to a local charity

of their choice: Nevaeh's
Lemonade Stand.

Creating Art in the

Kitchen and Beyond

Our Jumpstart program had
great success this year, offering
a range of pre-employment
programming in the areas of
culinary skills, creative arts,
and textiles. Youth were able
to self-refer into a Jumpstart
program of their choice, giving
them opportunities to gain
real-life experience in an area
that they were personally
interested in. The Yes Chef!
Jumpstart session focused on
building skills in the kitchen
and included training in Food
Safety. Multiple youth in the Yes
Chef! Jumpstart session now
have their sights set on working
in a professional kitchen one
day. Jumpstart also hosted
sessions that focused on
creative arts and textiles, both
of which were very popular and
showcased how youth could
harness their creative minds to
find success in their employment.

NUMBER SOCIAL YOUTH
OF YOUTH ENTERPRISE EMPLOYMENT
EMPLOYED REVENUE HOURS

IMPACT 28 $442,792 20,394

NEIGHBOURHOOD 13 $105,190 6,233

éhep 18 $30.727  7.356

$578,709 33,983

Social Enterprise

CFY continues to operate three social
enterprises to offer young people a variety

of opportunities to access the labour market

in @ supportive environment. Social enterprise

Is a win-win for everyone: each of the companies
business lines are relevant to today's labour
market needs, and youth trainees can get
on-the-job experience with appropriate levels

of support, with competitive wages.

L 4
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MY STORY
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Jimmy has found support from CFY many times over the years. When times were tough, Jimmy was able to stay at
The Choices Shelter. He eventually moved in to The Lilly, and lived there for three years. In addition to supportive
housing, Jimmy has accessed employment programming at CFY, including the former Train for Trades program
(which is now Impact Construction), Jumpstart and more.

Jimmy is open and honest about the transformation he's undergone over the last few years. His struggle
with addiction hasn't been easy, but his family supported him to get him the help he needed. He's been able
to access treatment and has been sober for about a year now. When he looks back at the person he was
just a couple of years ago, he can't believe the change he's undergone.

“I'm most proud of my sobriety. | would never do it now."

For the last year, Jimmy has been a part of the RallyForward program at CFY, and he has a
newfound sense of independence as he works to stay sober and healthy in the community.
RallyForward offers support to youth living in the community, while also coordinating

group activities including a cooking group and organized recreational activities.

When he thinks about the future, Jimmy can't help but be optimistic. He'd like to go
back to school, and is considering pursuing a career in the trades. Jimmy has
waorked hard to get to this point, and he's appreciative of his family and support
system for sticking by him every step of the way.

“They tried to help me befare, but it didn't work. | had to be ready."

CFY 19/20 - 18
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Over the past three years, Choices for Youth has been working
with the Department of Health and Community Services,
national experts, philanthropy, community partners, young

people, and Regional Health Authorities across the province
0 w H U m towards the establishment of an NL Integrated Service

Delivery Initiative (NL-ISD) for Youth. The goal is to build
integrated hubs across the province with shared services under

J_E’@ @ one roof; a one-stop shop where a young person can get a hot
meal, visit a doctor, get help with employment, connect with
housing programs, and have a safe, supportive conversation.

:| m | | E @@ | I i D) This is a major project with many partners aimed at bringing
integrated youth service models and service hubs to four regions
of the province.

i i D &J | | [H:| In 2019, with support and leadership from eight committees
acrass the province, we established a comprehensive vision to
guide the path forward on the NL-ISD Initiative. We are so excited
to help lead this work and bring to life a reimagined approach

to supporting youth and young families in our province.

H m I: \ & Offering a variety of services focused on mental and physical

health, housing, employment, recreation, education, harm
reduction, outreach, and access to meals — the NL Integrated
Service Delivery Initiative for Youth is defined by a number of
core elements:

W=
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A PROVINCIAL
NETWORK

Operating as a
provincial network

of sites with a shared
set of guiding principles
and dedicated

network leadership.

R

To learn more about this work, visit

www_choicesforyouth.ca/provincial-expansion.

INCLUSIVE
ACCESS
Youth-friendly

hours and locations,
and the integration
of virtual care

and pop-up services.

LOCAL
LEADERSHIP

Led by local agencies
and leveraging local
talent and expertise
to meet the needs

of community.

(C\ ~<

\‘/

off &

j . | /
THE RIGHT
DOOR

One-stop-shop

centre for coordinated
services designed

for youth and

young families.

GUIDED BY

COMMUNITY

Voices of youth

and young families s /
embedded within the

governance of locations
and the network.

-
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Support Today, Positive Change Tomorrow
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Saving for School Cozy Holiday Season

In partnership with RBC, Government of Newfoundland and Labrador's The holidays can bring additional challenges to young families —
Poverty Reduction Strategy team and Service NL, the Momma Moments the increased costs and activities can be a source of stress for many.
team was able to support 32 families this year in securing Canada Learning This year we received a generous donation of over 200 pairs of pajamas
Bonds and Educational Grants for their young children. This is in addition from a dedicated community supporter, Christine Margan. This

to 31 families that had previously accessed this service last year, for a donation was a part of a larger community initiative that Christine
total of 62 families to-date! This wonderful service is an ongoing, committed organized to give back to local agencies, all in memory of her father.
partnership with dedicated support from all partner agencies and will help This was a greatly appreciated gift for the young moms and children in
ensure that all children in the Momma Moments program have equal access Momma Moments, and every participant's holiday season was a little
to future educational opportunities. The Canada Learning Bonds and more cozy thanks to Christine and her community-minded group of
Educational Grants are a stepping stone to ensure kids in Momma Moments family and friends.

are able to access post-secondary opportunities later in their lives. '
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INNOVAMION

To address the issues that entrench youth in cycles of homelessness,

poverty, and unemployment we must re-examine traditional approaches.

Such efforts have focused on providing emergency services and short-term a
answers — shelter, food, clothing, resume writing — without addressing

the core issues affecting the lives of youth, including adverse childhood

experiences and resulting trauma.

To drive transformative outcomes and help youth find stability in employment,
housing, health, and family we must shift our thinking, resources, and energy.
At CFY, bringing Sacial Innovation into this work revolves around five pillars:

OSSO O O

This approach resulted in Phase | of our Social Innovation Project in
partnership with the Government of Canada, which ended in March 2020.
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Throughout Phase |, CFY partnered We are incredibly proud of the work that has been achieved in Phase |, the policy
with SAMETRICA to developed a innovations we've been able to drive forward, and the learnings we have been able
Social Return on Investment tool to capture and catalogue for our partners across the province and the country.
to better understand the impact

of our work. Specific to Phase 1 of

our Social Innovation Project we

are excited to share that for every

$1 spent on:

1. Prevention & Early Intervention:

Employment and family program-

ming at CFY, $5.67 was created

through positive social impact and

system-wide economic savings.* 2. Building Independence & Labour Market Success:

Social enterprise business

development at CFY, $2.61 was

created through positive social 3. Systems Evolution & Project Sustainability:
impact and system-wide economic

savings.*

*Numbers represents SROI data
as of March 31st 2020

CFY 18/19 - 999 CFY 19/20 - 24




HINANEIRIES

CFY's funders, supporters and donors are at the heart of what makes our work possible.

Revenues

Total Revenues $ 7,808,511

The infarmation shown in these tables and illustrations are prepared by management on the basis of figures reported in our audited financial
statements. Due to rounding, some taotals may nat correspond to the sum of the separate figures.

Every year, CFY publishes audited financials. For a detailed view of our Audited Financial Statements and the Independent Auditor's
Report prepared by MNP LLP, please visit www.choicesforyouth.ca/resources.
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Expenditures

Total Expenses $ 7,852,333
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Donate to
Choices
for Youth

(
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CHOICES

FOR

MAIN
OFFICE

261 Duckworth Street

St. John's, NL
A1C 1G9

P. 709.754.0446
F. 709.726.3125

S

Your support can help transform the life of a young

OUTREACH & YOUTH
ENGAGEMENT CENTRE

12-16 Carter's Hill Place
St. John's, NL

P. 709.754.3047
F.709.754.6102

THE CHOICES
SHELTER

12-16 Carter's Hill Place
St. John's, NL

A1C BN5

P. 709.757.3050

F. 709.757.6051

THE
LILLY

52-58 Bond Street
St. John's, NL

A1C 1S8
P.709.739.1019
F.709.739.1091

How www.choicesforyouth.ca/donate
person in our community. Make a gift to Choices for to 709.754.0446

Youth, and make a difference right here at home. Give (=) 261 Duckworth Street, St. John's NL A1C 1G9

SOCIAL ENTERPRISE &
EMPLOYMENT CENTRE

117 Ropewalk Lane
St. John's, NL

A1E 4P1

F. 709.552.1063

Choicesforyouth.ca

info@choicesforyouth.ca
B /choicesforyouth

B @choicesforyouth

i /choices-for-youth



